
Brian Lee 

From: Mark Heidaker <mark@pascorp.net> 
Sent: Monday, March 23, 2015 2:03 PM 
To: Brian Lee 
Cc: Mike Ahrens (mahrens@mpcity.org) 
Subject: Titus Court Memo 3/23/15 

Judge/Mike: 

Please find below a little update on what has taken place on the project over the last couple of weeks. Unfortunately, 
the weather has not been the most cooperative but we have had Mr. Bobby Dick in Titus the last 2 weeks meeting with 
Eric Lafitte of James Construction and putting together a schedule to line out the existing work items that have yet to be 
completed. I know previously, I provided you a copy of a schedule we received from JCG that still shows the seal coat to 
be placed by the middle of May and then to finish up the punch list items and have TxDOT acceptance before June 1st 

• I 
think this could be a difficult challenge ahead of us but we are working with JCG to try and meet those goals set forth. 

I did let Eric Lafitte know that I would be sending the Judge an update for court today and he replied back that "we have 
been making good progress despite the weather conditions". As noted, they did get US 271 intersections striped and 
opened on one of the few dry days they had and removed Mr. Prieferts driveway on US 271 as well. They will continue 
to work as much as the weather will allow and it looks like the next few days look favorable. They are planning to start 
reworking the flex base on the west end of the job next week sometime. The plan is to have everything west of US 271 
dressed and ready by the first of next week per Eric. They are currently working on the SWPPP stuff (erosion practices 
and storm water runoff prevention) today since the slopes are too wet to get on due to the rain over the weekend. It if 
dries up a little bit today, they plan on working on some of the excavation that needs to be done as early as tomorrow 
and Eric stated he plans to have another crew here Wednesday to start helping with all the dress up work that needs to 
be done. 

Last week we did have Texas Grinding and Coring out on the project working on Hart Creek bridge making sure the deck 
of the bridge allows for the water to run off the edges and not pond. Southwest Environmental was able to install some 
rock filter damns and have addressed a couple of the SWPPP deficiencies but with the weather we have had, they are 
still several on the list that need attention. We have had a couple members of JCG repairing the potholes on FM 1735 
on a daily basis and PTP is working with TxDOT and JCG on a permanent fix at this time. JCG has had their surveyor on 
site as well a few days a week placing out stakes in the ditches to verify the slopes and earthwork to be sure the water is 
flowing in the ditches properly. 

Mark Heidaker 
PAS, Property Acquisition Services, LLC 
19855 Southwest Freeway, Suite 200 
Sugar Land, Texas 77479 
281-343-7171 office 
281-343-8181 fax 
713-828-5947 cell 
mark@pascorp.net 
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